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English Version
| Procedures Name: | Health Collaborations Procedure

=  Procedures Information:

Code: PRO 33 SDG 3 P3 N 1
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Collaboration with hospitals, health centres, insurance

companies, NGOs, and academic health institutions

= Procedure Steps:

# Step

1. Identifying Potential Health Partners:

o Conduct regular surveys of health entities and related organisations to
identify collaboration opportunities

e Assess the university community’s health needs to determine suitable
partners

2. Signing Memoranda of Understanding (MoUs):

o Prepare MoUs with health entities to outline the scope and objectives of
collaboration

o Negotiate comprehensive health services covering students and staff

3. Developing Joint Programmes:

e Work with partners to develop comprehensive health programmes,
including medical screenings, awareness campaigns, and workshops

« Strengthen academic and research collaboration between health faculties
and partner institutions

4. Organising Joint Health Initiatives:

e Implement initiatives such as blood donation campaigns, disease
prevention programmes, and health education activities

« Involve university students in organising initiatives to enhance their field
experience

5. Providing Specialised Services:

o Collaborate with hospitals to deliver specialised health services to
students and staff through the health insurance network

o Ensure the quality of services provided by health partners

6. Monitoring and Evaluation:
o Regularly review health collaborations to ensure the achievement
of desired goals
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o Prepare periodic reports on the performance of health partnerships
and beneficiary satisfaction

= Related Forms:

# Form Name

1. Health Collaboration Registration Form

2. Memorandum of Understanding Template with Health Entities
3 Periodic Report on the Performance of Health Collaborations
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